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MESSAGE TO SHAREHOLDERS
Dear Shareholders,

In my shareholder letter last year, I wrote about potential economic clouds on the horizon and how our 
company was well-positioned for uncertain times. We entered a storm in March when the failure of Silicon 
Valley Bank ushered in a year of historic bank failures. The collapse of First Republic in San Francisco was 

and operating strategies of these banks were different than most U.S. banks. While the crisis did not 
spread, it certainly raised concerns among bank depositors and ushered in a year of rapidly rising deposit
costs, deposit balance contraction, and a shifting of the mix of deposits on most banks’ balance sheets.

on both sides of the balance sheet, to seek growth in markets we know and understand, and to adhere 

granular core deposit portfolio with a solid mix of retail, commercial, and public entity customers. We had 

under management, as well as our secondary market mortgage

that home lending is a key need for a community bank such
as ours. Long-term relationships often start with a customer’s

Balance Sheet Trends
(in millions)

Loans HFI

Assets

Deposits



insulate them from any substantial problems.

economy is performing well, and the outlook for the State’s economy is reported to be one of the most 

company.

 Sincerely,



Lake Charles

Baton Rouge
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